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Chairman’s Letter

Dear Tourism Partner,

The Outback Queensland Tourism Association Inc. (OQTA) is a membership based organisation and
we rely on members to help us fulfill our role of attracting visitors to the Outback. OQTA is
responsible for the development, marketing and promotion of the Region on behalf of its members
to increase visitation and, in turn, create greater overall economic benefit for Outback
communities. OQTA also assists in the management, leadership and planning for the future
development of tourism in the Region.

Over the past few years, the Outback has made some significant gains in attracting visitors to the
region and Membership support from the private sector is vital to ensure that Queensland’s
Outback remains competitive with other domestic and international destinations. As a business
operator directly or indirectly involved in tourism | want you to reap the rewards and share the
benefits of increased tourist numbers.

We have a small but dedicated, hard working team, who's goal it is to see sustainable tourism
growth and development in the Outback.

Membership is an investment in your own business as well as in the future economic interest of
your community and the entire Queensland Outback region.

For less than the cost of your daily newspaper, can your business afford not to be part of the peak
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To become a member fill in the application form at the back of this handbook and fax back to
OQTA office, or if you have any questions about OQTA; what we do and how we can help your
business please contact the staff of OQTA on 07 3236 4996. We look forward to working with you
to ensure that our destination’s profile and competitive edge is continually enhanced.

Yours in tourism

P
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Tony Edwards
Chairman
Outback Queensland Tourism Association
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Our Region

The Outback region covers 832,000 square kilometres, which is 48% of all of Queensland, 12% of
Australia, or 30,000 square kilometres larger than New South Wales!

It encompasses the Local Government areas of Barcaldine Regional, Barcoo, Blackall-Tambo
Regional, Boulia, Bulloo, Cloncurry, Diamantina, Flinders, Longreach Regional, McKinlay, Mount Isa
City, Murweh, Paroo, Quilpie, Richmond and Winton.
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OQTA Corporate Structure

The Outback Queensland Tourism Association is a non-profit incorporated association. Established
in August 1981, OQTA is one of the fourteen Regional Tourism Organisations (RTO's) recognised by
Tourism Queensland.

The Board of Directors is made up of 8 representatives — two from each of the three sub-regions,
one from Tourism Queensland and one representative from the broader tourism industry. These
representatives provide an accessible communication channel between OQTA members and staff.
These directors have been elected to represent the OQTA membership base and as such may be
approached with your comments, questions and suggestions.
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POSITION BOARD MEMBER ALTERNATE

Interim Chair — Invited Member Tony Edwards Tom Young

Vice Chair — RAPAD Representative Rob Chandler Jan Ross
Treasurer — North West Representative Margie Ryder Rob Katter

Hon. Secretary John Angel _
South West Representative Jane Morgan Carmel Meurant
Far West Representative Brian Mooney Michael Parker
Central West Representative Michelle McFadyen Ed Warren

MITEZ Representative Shane Cagney Trisha O’Callaghan
SW RED Representative VACANT VACANT

Skills Representative Jan Bimrose

Skills Representative Karen Hanna

The Board is served by management and staff based in our Longreach office. The team are:

Executive Director Matt Bron

Office Manager Cassie Browning
South West Regional Tourism Manager Diane Anderson
Central West Regional Tourism Manager Annabell Chandler
North West Regional Tourism Manager Sarah Chaplain
Administration & Project Officer Melanie Avery

Membership Structure

OQTA represents members from within the South West, Central West and North West
Queensland, as well as other members that are based outside the Outback but provide services to
the Region. Our membership base includes local authorities, accommodation facilities, farm stays,
tours and transport operators, attractions, local community groups and small businesses in
general.

Six levels of membership subscription are available. Levels of membership are dependent on the
services provided and opportunities for you to participate in the activities of the OQTA.

Tourism Supporter $135.00
Bronze $260.00
Silver $385.00
Gold $765.00
Corporate $1900.00
Corporate Partner POA

Funding

OQTA is supported financially an annual State Government grant and local authority contributions.
The balance of OQTA’s funding is dependent on your membership and the support of the industry.

It is important for the business sector as well as the government and community sectors to
recognise the long term benefits of tourism development and promotion and to demonstrate their

support through membership and investment in OQTA.
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Why you should support OQTA

Membership support from the private sector is vital to ensure that Queensland’s Outback remains
competitive with other domestic and international destinations. Membership is an investment in
your own business as well as in the future economic interest of your community and the entire
Outback Queensland region.

Our Vision

Queensland’s Outback will become the premier Australian Outback destination through a
committed approach to sustainable tourism development and by encouraging growth through
strategic marketing, development and training.

Our Goals and Objectives

To encourage increased visitation, both domestically and internationally;
To extend visitor length of stay;

To maximise visitor spending;

To assist members to develop and effectively market their business

To encourage sustainable tourism development practices.

In order to achieve this, the core responsibilities of OQTA are:

9 Destination marketing activities (domestic and international).

9 Destination development activities (product/infrastructure development).

1 Communication and education of industry initiatives to assist with product at the regional
level.

9 Provide leadership and represent the region at all levels of government and industry.

How does OQTA work for you?

It is important for Members to recognise that the majority of activities will be undertaken outside of

the Region in order to market and improve the regions profile and therefore are not highly visible
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individual towns, attractions or operators other than in the generic context of the Region. If visitors

are travelling through the Region then we are contributing to the promotion of Outback Tourism.

To facilitate our core responsibilities, OQTA continues to develop the following four areas of
management:

1. Product Development

2. Industry Representation & Partnerships

3. Marketing

4. Media & Publicity
These are explained in detail below. It is important to recognise that the majority of activities will
be undertaken outside of the Region therefore will not be highly visible within the Region. Regular
communication and newsletters to update members on current activities are carried out.
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1. Product Development

Product Development is an integral part of the future growth of tourism in the Outback. If we are
to continue to grow the industry within the region then we need to address the issues faced by our
members to ensure that they are given every opportunity to grow.

OQTA recognises that Members businesses are at varying stages of the product development cycle.
Product development support is about creating a sustainable industry by providing guidance
knowledge and best practice resources.

A sustainable business is one that can weather the seasonality of the industry and keep developing
and growing. OQTA’s goal is to work with our Members to grow the sustainability of tourism in the
Region, enabling us to engage the broader industry (retail, wholesale, operators etc) and work with
them to create a long term partnership. If there is not a long term focus from the Outback, the
industry will not engage the Outback like they do other regions ie TTNQ, Gold Coast.

Product development is automatically included in a Gold membership, or can be purchased on an
ad hoc basis by any member. We recognise that members businesses are different and there is no
one solution to fit all, we will tailor make a training package to ensure that your business can get
the most out of the Product Development opportunities available to you.

Areas for consultation range from, but are not limited to; yield management, business planning,
industry engagement, pricing and commission, seasonality, distribution and distribution cycles.

2. Industry Representation & Partnerships

YOUR INDUSTRY VOICE

OQTA represents members’ interests at senior levels of state and federal government and other
non-government tourism organisations including Tourism Queensland, Tourism Australia and
Queensland Tourism Industry Council (QTIC).

OQTA also works towards the development of partnerships and relationships with non government
organisations and private businesses to increase the profile of the region as a tourism destination.

MEMBERS NEWSLETTER

The Members Newsletter ‘Queensland’s Outback News’ provides a vital link between OQTA
management and members. It contains information regarding new tourism developments;
important regional, state and national tourism issues; opportunities for member involvement;
OQTA initiatives, promotional activities, projects and developments. Queensland’s Outback News
is a valuable source of up-to-date information for members and is also distributed to OQTA media
contacts and Tourism Queensland International offices worldwide to gain additional publicity on
issues.

CORPORATE WEBSITE

OQTA’s corporate website — www.outbackqld.com.au — acts as a portal for members and contains
a wide range of supporting documents and templates as well as links to research and other
industry sites.
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OQTA ANNUAL REPORT

An Annual Report is compiled every year for the Annual General Meeting. A copy of the latest
report will be included in your membership information. Members can also request a copy at any
time, or download it from the corporate website.

3. Marketing

COOPERATIVE DOMESTIC MARKETING OPPORTUNITIES

To assist you in planning your own promotional activities, OQTA develop an annual Cooperative
Domestic Marketing Opportunities plan. This plan outlines a number of proposed marketing
activities including Tourism Queensland cooperative campaigns, consumer shows, trade shows,
publicity and other activities. Members are encouraged to review the plan and consider
participation for inclusion in their marketing budgets.

COOPERATIVE MARKETING CAMPAIGNS

The OQTA works in partnership with Tourism Queensland to plan major cooperative marketing
campaigns throughout the year. These campaigns form part of the overall/ K S O 1 2 dzii
backyard marketing campaign and are an excellent, cost effective way to add value to your own
marketing efforts.

ADVENTURE OUT THERE BRANDING

Wdventure Out ¢ K SibNdsi€tination image for Queensland’s Outback and has been designed to
provide our members a consistent, professional message when promoting their product to the
consumer.

PUBLICATIONS

The OQTA presents a range of informative publications for consumers, media and the travel trade.
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is a full colour annual guide highlights towns, attractions, events and facilities plus has a
comprehensive Member Services Directory covering the entire Outback Region. Although the
Travellers' Guide promotes the entire Queensland Outback region, it provides an opportunity for

member only advertising. The Regional Brochure is featured in all generic advertising campaigns, is

vdz$SSyaft |

distributed at trade and consumer shows, and is forwarded in response to all enquiries received for

regional information. It is also displayed in visitor information centres both in Queensland and
interstate, and Tourism Queensland offices around the world.

/| KSO1 2dzi 0ffiz6af Yaskfardg TRiCxdnual brochure is aimed at increasing

awareness of the outdoor adventures available in the region, including four wheel driving, national

parks, fishing, opal & gem fossicking, station stays etc.

Calenda of Events; The annual Calendar of Events is produced to provide information on regional

events to visitors, media and the travel trade. It is distributed to information centres throughout
the region and is included in mail responses to enquiries. As a member, you can list major events
at no charge.
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CONSUMER & TRADE SHOWS

Throughout the year OQTA attend numerous domestic travel and trade shows throughout
Australia to promote Queensland’s Outback to identified target markets. For a full listing of
consumer and trade shows OQTA will be attending in the coming year, please refer to the
Cooperative Domestic Marketing Opportunities plan.

ONLINE MARKETING

Consumer WebsiteDQTA has developed a consumer website -
www.queenslandsbackyard.com.au - to penetrate a wider market through internet exposure. The
website presents comprehensive information on Queensland’s Outback including information on
towns, attractions, activities, operators and travelling tips. All members are entitled to a detailed
listing on the Outback Holidays site (including direct email and URL links) as part of their
membership benefits.

Queensland OnlingViembers have the opportunity to be a part of an online booking system that
connects visitors directly to your reservation system via the internet. Queensland Online is a whole
of state initiative and is designed to maximise the return from e-marketing and to allow consumers
to book their accommodation and tours immediately. Technological advances and ever increasing
use of the internet as a source of information for holiday destinations means this system will be a
valuable tool now and in the future.

Australian Tourism Data WarehouseMembership with OQTA provides discounted rates on the
ATDW. The Australian Tourism Data Warehouse is a national tourism database that stores tourism
product and destination information. The content is distributed through a broadening network of
over 40 travel websites, including Tourism Queensland’s Consumer website
www.queenslandholidays.com.au, Tourism Australia’s www.australia.com and OQTA’s consumer
site www.queenslandbackyard.com.au For more information on ATDW go to www.tg.com.au/atdw

Consumer EmaiiQuarterly destination information is sent to our consumer database. This
provides the consumer with new packages, product initiatives, updates on regional and local
events and general destination information.

TRAVEL TRADE AND MEDIA FAMILS

OQTA coordinates and/or assists with a series of trade familiarisations to the Region. Trade famils
give travel agents and media representatives a quick yet comprehensive insight into the
attractions and facilities within the region, which results in increased familiarity with Queensland’s
Outback and, in turn, increased visitors.

4. Media & Publicity

OQTA is dedicated to increasing the exposure of Queensland’s Outback in the media. This is done
through regular distribution of media releases on regional events and OQTA activities. In addition,
feature stories on destinations, tours, attractions etc in Queensland’s Outback are regularly placed
with metro and regional publications throughout Australia, as well as specialist travel magazines.

Members are able to send there own press releases through OQTA’s extensive media contacts
database by sending the releases to OQTA.
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How to get the most out of your membership

Making the most of your membership means knowing what we do and how your business can
achieve the greatest benefit from each and every opportunity.

Affiliate Member - Non-Voting  $135.00

(Personal and Business supporters of the tourism industry/OQTA)
Note: Accommodation Providers, Attractions, Tour Operators & Transport Companies DO NOT
qualify as Affiliate Members ¢ they must be BRONZE Members at a minimum.

U Electronic Newsletters
U ‘Tourism Supporter of the OQTA’ certificate
U Discount enrolment fees for education & training workshops

BRONZE MEMBERSHIP $260.00

Listing in the Travellers’ Guide Directory for $110.00

Electronic Newsletters

‘Bronze Member of the OQTA’ certificate

Discount enrolment fees for education & training workshops

Opportunity to participate in OQTA Cooperative Campaigns (cost effective advertising)
Opportunity to advertise in Queensland’s Outback Travellers’ Guide

Website Listing: Product listing on the Outback Holidays website www.outbackholidays.info
Opportunity to participate in Consumer Shows

Opportunity to participate in Familiarisations

Access to OQTA Image Library

cococoooococc

SILVER MEMBERSHIP $385.00

Listing in the Queensland’s Outback Travellers’ Guide Travel Directory

Electronic Newsletters

‘Silver Member of the OQTA’ certificate

Discount enrolment fees for education & training workshops

Opportunity to participate in OQTA Cooperative Campaigns (cost effective advertising)
Opportunity to advertise in Queensland’s Outback Travellers’ Guide

Website Listing: Product listing on the Outback Holidays website www.outbackholidays.info
Opportunity to participate in Consumer Shows

Opportunity to participate in Familiarisations

Access to OQTA Image Library

Access to advertising discounts through OQTA

Publicity Opportunities/OQTA distribution of tourism related press releases

[l el el el el el el el el el el e
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GOLD MEMBERSHIP $765.00

Electronic Newsletters

‘Gold Member of the OQTA'’ certificate

Discount enrolment fees for education & training workshops

Opportunity to participate in OQTA Cooperative Campaigns (cost effective advertising)

Opportunity to advertise in Outback Queensland Travellers’ Guide

Website Listing: Product listing on the Outback Holidays website www.outbackholidays.info

Opportunity to participate in Consumer Shows

Opportunity to participate in Familiarisations

Access to OQTA Image Library

Listing in the Queensland’s Outback Travellers’ Guide Travel Directory

Access to advertising discounts through OQTA

Publicity Opportunities/OQTA distribution of tourism related press releases

Access to OQTA promotional pull-up banners (available for use to support members own

promotions)

U Access to trade contact lists (Members may request contact details to use when targeting
specific sectors for marketing campaigns).

U Marketing and Business Advice: (By prior appointment, Management will offer general advice
regarding development, regional information, project proposals and industry/business
contacts).

U Tourism Awards: (Assistance with proofing Tourism Awards submissions).

NNl N < < < = = = i =

CORPORATE MEMBERSHIP  $1,900.00

Electronic Newsletters

‘Corporate Member of the OQTA’ certificate

Discount enrolment fees for education & training workshops

Opportunity to participate in OQTA Cooperative Campaigns (cost effective advertising)

Opportunity to advertise in Outback Queensland Travellers’ Guide

Website Listing: Product listing on the Outback Holidays website www.outbackholidays.info

Opportunity to participate in Consumer Shows

Brochure distribution at all Consumer Shows

Promotion opportunities at Trade Shows

Opportunity to participate in Familiarisations

Access to OQTA Image Library

Listing in the Outback Queensland Travellers’ Guide Travel Directory

Access to advertising discounts through OQTA

Publicity Opportunities/OQTA distribution of tourism related press releases

Access to OQTA promotional pull-up banners (available for use to support members own

promotions)

U Access to trade contact lists (Members may request contact details to use when targeting
specific sectors for marketing campaigns).

U Marketing and Business Advice: (By prior appointment, Management will offer general advice

regarding development, regional information, project proposals and industry/business

contacts).

Tourism Awards: (Assistance with proofing Tourism Awards submissions).

Priority advertising placementinthev dzSSy af | YRQa hdziol O1 ¢ NI} @St f SNAEQ

Hyperlink to OQTA’s consumer website (www.outbackholidays.info )

Opportunity to insert one brochure (by prior arrangement with each Travellers’ Guide for 1

month).

I I = I I I B I I B B et i et

cccc

G:\OQTA Memberships\Membership Kit\Membership Handbook 2010.doc -11-


http://www.outbackholidays.info/
http://www.outbackholidays.info/
http://www.outbackholidays.info/

CORPORATE PARTNERSHIP
Negotiated

Corporate Partnership’s receive all the benefits mentioned in all other categories plus extra
benefits as negotiated with OQTA. A partnership package can be individually tailored to suit the
needs of your company and the Board.
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Benefits of Tourism

Tourism is Queensland’s second largest export earner, generating $14B a year in revenue for the
state (including day-visitor expenditure and directly employing over 150,000 people. Visitor
expenditure in the Outback Region totalled $357M in 1999 and is well positioned to grow in the
future.

Tourism provides communities with an opportunity to display their region’s distinct and unique
cultural and natural assets while creating employment and diversifying the regional economy. A
diverse economy is one that can cope with the changes experienced in our current environment.

At the local and regional level, the industry comprises tourism operators, businesses not directly
involved in tourism, local and regional tourism organisations, community groups, residents and
local government. By working together destinations have the capacity to attract visitors, satisfy
their leisure needs and expectations, and generate economic and social benefits for the whole
community.

Hotels, motels, restaurants, coach services, and the like not only pay wages, but also buy goods
and engage other services locally. A large part of the income of such enterprises is spent locally.
This is not all. The tourists have other requirements: food, clothing, refreshments, hairdressing,
medical services, transportation, souvenirs and amusements. There is no limit to the variety and
extent of visitor expenditure. The benefits from this expenditure flow to everyone in the
community.

Multiplier Effect: Visitors to an area purchase goods and services. This spending injects new
dollars into the local economy. A percentage of each new dollar is spent in the community by the
recipient and this is spent in the community by the recipient and this is spent and re-spent,
creating a ‘multiplier effect’. When more tourist dollars enter a local economy and a larger
percentage is retained locally, the economic benefit is greater.

Employment Opportunities: Tourism is a labour-intensive industry and creates more job
opportunities, encouraging young people to stay in local communities.

Diversification: Tourism can provide diversification, strengthening the local economy by making it
less reliant on single traditional base, such as agriculture or mining which are subject to commodity
price fluctuations. This is particularly significant for our rural communities.

Improved Facilities for Residents: Growth in tourism results in new and expanded infrastructure,
services and facilities which benefit residents. Tourism also generates improved financial viability
for community-owned facilities such as clubs and sporting venues.

Opportunities for Business: Tourism creates opportunities to establish new products, facilities and
services, and expand existing businesses which would not otherwise be sustainable based on the
resident population alone.

Preservation of the Environment, Culture and Heritage: Tourism highlights the need for proper
management. Through effective policies, planning and research, tourism can ensure that the
environment, heritage and indigenous culture of an area is preserved. Interpretation of nature-
based and heritage product is an important educational vehicle for promoting a better
understanding of environmental and heritage values to a diverse population.
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Why do we need a regional approach?
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Visitors to Queensland have no interest in local government or Regional boundaries. They visit
areas where there are products and experiences that interest them. They stay in one location as
long as there is sufficient variety and diversity of products and experiences to maintain their
interest.

Queensland’s Outback contains several local areas where visitor activity and accommodation is
more concentrated and from these areas, visitors will travel to points of interest in other parts of
the region.

The biggest danger to Regional success is parochialism by local areas within a region. Local areas
should work to create unique or different visitor experiences and add value to the regional effort
by strong cooperation with other local areas and OQTA to support regional promotion. Local
operators need to cooperate with OQTA and, through them, with Tourism Queensland to promote
the entire Region of Queensland’s Outback.
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Code of Conduct

The OQTA Code of Conduct applies to all OQTA employees, Board Members and Members when
engaged in employment or involved in OQTA sanctioned activities.

Breaches of the Code of Conduct will result in disciplinary action.

The Code of Conduct requires that an employee, Board Member or Member of the OQTA when
involved in OQTA sanctioned activity must:

U Behave honestly and with integrity;

U Act with care and diligence;

U Treat everyone with respect and courtesy, and without harassment;
U Comply with all applicable Australian laws;

U Comply with any lawful and reasonable direction given by someone who has the authority to
give the direction;

U Maintain appropriate confidentiality about any dealings that may affect operations of the
OQTA or any Member organisation.

U Where appropriate, disclose, and take reasonable steps to avoid, any conflict of interest (real
or apparent) in connection with OQTA activities;

U Use OQTA resources in a proper manner;

U Not provide false or misleading information in response to a request for information that is
made for official purposes;

U Not make improper use of:
inside information, or
the employee’s duties, status, power or authority, in order to gain, or seek to gain, a
benefit or advantage for the individual or for any other person;

U At all times behave in a way that upholds the integrity and good reputation of the OQTA; and

U While on duty overseas, at all times behave in a way that upholds the good reputation of the
OQTA and Australia.
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Application form

Company Name:

Contacts First &Last Name: Position:

Street Address:

Postal Address:

Post Code
Telephone: Facsimile:
Email: Website:
Type of business operation:
ABN: **Please attach a copy of your current brochure to your

application**

Indicate membership category:

T Affiliate Member: $135.00 T Bronze: $260.00 T Silver: $385.00

1 Gold: $765.00 I Corporate: $1900.00

**Please note: all amounts are GST inclusive and membership is up ufftid@de 2016+

| hereby apply to become a member of the Outback Queensland Tourism Association Inc and to abide by its
rules. | further certify that | am the holder of relevant local and state government licences applicable to the
operation of my business. **Note: If a Tour Operator, you must supply a copy of your Operator
Accreditation (OA) Certificate**

Signature: Date:

XXXXXXXXXXXXXEEEEEXXXXAXXXXXXXXXX XXX XXX

Payment Options:
Cheque Deposit or Electronic Transfer- please e-mail (admin@outbackgld.com.au) with confirmation of

payment

Account Name: Outback Queensland Tourism Authority
BSB: 084 004 Account: 50 901 0834
National Australia Bank

Credit Card- please post this to Outback Queensland Tourism, PO Box 506, LONGREACH, QLD, 4730 or email
to: admin@outbackgld.com.au

Name on card:

Card Number: Expiry date: /
Circle card type: MasterCard Visa Bankcard
Print name: Signature:
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Statutory Declaration

The Queensland Of Australia
Oaths Act 1867

The Outback Queensland Tourism Association
Membership Statutory Declaration

L ettt ettt et b et et s atea e ebe e nn b sseneene (insert name)
o) TR (insert address)

do solemnly and sincerely declare that:

1. | am the proprietor/ manager of .........cccveveveevevevececereee s, (insert name of
business) ("the business");

2. | possess all the current necessary permits, licenses and a minimum of $10
million Public Liability Insurance as required to operate my business.

3. | promise to comply with the Outback Queensland Tourism Association’s

Code of Conduct and Ethics as stated in the Outback Queensland Tourism
Membership Handbook.

And | make this solemn declaration conscientiously believing the same to be true.

SigNed....cvcveeeeie e,

Print Name......cccovevivineiniincicicnnn,

Taken and declared before me at........cccevveeeeievcveee e, (insert location)
On this........... ..(day of month) day of..................... (name of month and year)
SigNed.....ocveceeiee e

(Certified or Chartered Accountant/ Justice of the Peace/Commissioner for Declarations)
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